Paper / Subject Code: 83014 / Commerce VI

Time: 3 hrs. Marks: 100

N.B.1. All questions are compulsory
2. Figures to the right indicate full marks

Q. 1. (A) Select the most appropriate answer from the options given below: (any 10) (10)

1. Human resource 1s a function of HRM in which cost and value of human resources
of organization is measured.

a) Development b) Accounting
c¢) Information System d) Research
2. Job is the structure of the job in terms of content, functions & relationships.
a) Design b) Performance
c¢) Deal d) opportunity
3. is a process of searching and attracting capable candidates to apply for the jobs.
a) Selection b) Recruitment
c) Transfer d) Separation

4. Human Resource Development is one of the important areas of

a) Human Resource Management b) Human Resource Planning
¢) Human Resource Research d) Traditional Management
5. appraisal is conducted by various parties.
a) Management by objectives b) 360 degree
c¢) Role analysis d) Appraisal Centre
6. is a process of making arrangements to fill up key organizational positions.
a) Counselling b) Coaching
c¢) Problem Solving d) Succession Planning
7. need is at the highest level of the hierarchy of needs.
a) Self-actualization b) Social
c) Safety d) Physiological
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8. means ability to control emotions at work.
a) Spiritual Quotient b) Emotional Quotient
¢) Intelligence Quotient d) Social Quotient
0. is a Non-statutory welfare measure of employees.
a) Drinking water b) lighting & Ventilation
c) Maternity leave d) Flexi-time
10. is a work environment created by the management to encourage employees to

think creative and differently.

a) Innovation culture b) Leadership culture
c¢) Traditional culture d) Autocratic culture
I1. is a system of working which can be performed from home or any

remote location with the use of technology.

a) Telecommute b) Portfolio working
c¢) Oftline working d) Apprenticeship
12. Employee refers to giving employees autonomy and responsibility for decision
making.
a) Absenteeism b) Empowerment
c) Engagement d) Attrition.
Q.1. (B) State whether the following statements are true or false: (any 10) (10)

. In traditional HRM, managers are proactive in nature.
. Job Enlargement means increasing the scope of job of an employee.
. Promotion and transfer are external sources of Recruitment.

. HRD programmes facilitates quality of work life.

1
2
3
4
5. Performance appraisal motivates the employees to work hard in the organization.
6. Mentee acts as a coach and guide of the Mentor.

7. Victor Vroom developed Expectancy theory of motivation.

8. Spiritual Quotient is a measure of emotional intelligence.

9. Employee Grievance can be oral complaint.

10. Focus on Research and Development helps in creating innovative organization.

11. Employee Empowerment and Employee Engagement are synonymous.

12. Attrition means to appoint new employees in an organization.
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Q.2 Answer any two of the following
a) Define Human Resource Management. Explain its functions.
b) Discuss the various steps in Human Resource Planning.

c) Explain the Selection process in an organization.

Q.3 Answer any two of the following
a) Discuss on the job methods of training.
b) Explain the Traditional methods of performance appraisal.

c¢) Discuss the Need for Succession Planning in an organization.

Q.4 Answer any two of the following.
a) Discuss McGregor’s Theory X and Theory Y of Motivation.
b) Explain factors that influence Employee Morale.

c) Explain the procedure for Grievance Redressal.

Q.5 Answer any two of the following:
(a) Explain the different types of Competencies.

(b) Discuss the importance of Human Resource Information system.

(c) Explain the difference between Domestic and International HR practices.

Q.6 Write short notes on any four of the following:
(a) Strategic HRM

(b) Job Analysis

(c) Potential Appraisal

(d) Employee Health & Safety measures

(e) Employee Engagement

(f) Competency Mapping
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